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Preparing for the ICF Mentor Coaching Journey 

Which path to take 

There are numerous paths to an ICF credential. Typically you would work with a mentor 

coach if you are going to renew an existing ICF credential, or are following either an 

ACSTH or Portfolio Path. Be certain of what path to follow, and the requirements 

specific to your circumstances. The ICF page on Comparing the Credential Application 

Paths provides some details, and I recommend contacting ICF if you are in any doubt. IF 

you have studied coaching through the ACTP route, you are very unlikely to need 

mentor coaching, unless you are looking to renew your credential. 

What to expect from your mentor coach and the work 

About the Coach as Person. Mentor coaching is mandatory for credential renewal and 

some credentialing paths. The reality is most coaches only make use of mentor coaching 

to fulfil the requirement as they approach credential renewal, meaning that they will do 

so infrequently. Subsequently many coaches are not as familiar with the ICF application 

process, the mentor coaching methodology and requirements, as is the mentor coach, 

who provides the service continuously. In short, the how and what of mentor coaching 

can come as a bit of a surprise to many. This surprise is commonplace, but if seen as 

one part of a larger learning process it can hold enormous value. 

How your surprise to the process reveals itself, sheds light on your unique way of coping 

and problem-solving. Familiarity with these and methods to work with them make for a 

more resilient, present and integrated coach. This may seem an unexpected outcome 

from mentor coaching, but it is something I have found of enormous benefit and it is 

explicitly noted as competency of ICF mentor coaches.  

About the Coach’s Coaching. To credential, your coaching needs to demonstrate specific 

behaviours which are measured in relation to the core competencies. There are also 

behaviours which you must not demonstrate. When you submit a recorded session in 

your application to credential, ICF  assessors will check if you demonstrate coaching 

behaviours at the standard required for the level of credential you are applying for 

(ACC/PCC/MCC), as well as check that you do not demonstrate certain behaviours. You 

can find out more about the latter on the ICF’s page on Updated Minimum Skills 

Requirements. Your mentor coach should encourage you to focus on the desired 

behaviours (core competencies/markers) instead of the “do not” behaviours. If a “do 

not” behaviour shows up, it can be noted and then you and your mentor coach can look 

at options to practice to demonstrate a competency.  

The mentor coaching will look at both specific instances of a competency showing up, as 

well as across the recorded coaching session. 

A Holistic Process. Mentor coaching is a developmental and energising experience as 

opposed to one in which you may feel caught out. There are many reasons people may 

feel discomfort in receiving feedback. Some normal experiences are: 

• Unpleasant or painful experiences of learning earlier in life 

• Not feeling confident 

• Not wanting to be perceived as a “bad coach” 

• Anxiety around testing and performance review 

• Feelings of being “under the microscope” 
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Your mentor coach will support you when you share what feelings come up for you, as 

well as work with you in a focused way on demonstrating the core competencies. 

 

 

Selecting Clients 

Preamble 

Imagine each of the influencing factors and considerations involved in your mentor 

coaching journey to impose a tension or force, like a rubber band does. Suspended by 

these multiple bands, is you and the decisions you face. Some factors may hold greater 

tension and sway you to make decisions in their direction. Each coach’s arrangement of 

tensions is unique, and there are some common ones.  

The coach’s anxiety, problem-solving style/s (setting high standards, not wanting to 

displease others, powering through, getting as much done as fast as possible, craving 

novelty), and self-interest provide strong tensions. 

Being mindful of these tensions and how they may play into one’s biases, leads to more 

ethical and professional practice. Below I address some of the tensions which present 

themselves in mentor coaching journeys. 

Which clients to work with 

Often coaches approach existing clients for their sessions to be recorded. A common 

experience is for these clients to feel resistant to being recorded, especially if they work 

in organisations, are high profile individuals, or if the content of the work is of a sensitive 

nature. 

From contracting and ethical perspectives, I personally have concerns about disrupting 

established coaching relationships with requests to record sessions, and the fact that the 

coach will be actively changing their coaching skills. On a psychological level this may 

have a number of negative consequences, which the client may not even be aware of 
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immediately or consciously. It is always the coach’s prerogative which clients to have 

sessions recorded with, but I encourage you to work with clients you are currently not in 

an existing coaching relationship with. Another advantage of this is that habits, 

patterns and dynamics with existing clients will be less likely to show up. 

As you continue to learn in the mentor coaching, it is certain you will shift how you 

coach. You will likely actively try out new approaches and behaviours with the clients 

whose sessions you record. It is ethical to protect existing client relationships from these 

changes, though they would likely experience the benefit of your learning and 

development indirectly. 

Starting a fresh coaching relationship in which the expectation is set from the beginning 

that the work will support the coach to reach their credential, has benefits for the coach 

and the client. 

The rest of this booklet is written with the presumption you will be working with new 

clients specific to the mentor coaching journey. 

Paid or unpaid coaching? 

I described above how your coaching will shift as you learn from mentor coaching. Some 

coaches are uncomfortable to charge clients, when they will be trying out new coaching 

skills, or coaching differently to how they have been doing. This presents a consideration 

for coaching both established clients or new ones. Working with new clients may be 

more comfortable for both coach and client, though the latter will still experience some 

form of instability in the coaching received. Options for working around this are to either 

offer the coaching for free, or for a reduced rate. As mentioned below, the coaching 

sessions can be capped, with the option to continue with paid work afterwards. 

Length of coaching and number of sessions  

You would want your client to benefit from the coaching work, as well as benefitting 

yourself by using the recorded sessions for your learning and ultimately your submission 

to ICF. Establishing an effective coaching relationship and getting into flow with each 

other and the coaching process takes time. All of these often come together from 

session 3 onwards (don’t worry if this is not always the case). Factor this into your 

coaching agreement with your selected clients. Once the coaching relationship reaches 

this stage, you will probably have opportunity to demonstrate the full scope of 

competencies. Consider giving yourself and the client enough time to work together in 

this stage, to adapt and experiment with new learning from the mentor coaching. A 

ballpark figure is 6 to 8 sessions. After this, your client might want to continue working 

with you, and presuming you have completed your mentor coaching journey, you could 

re-contract with them for paid work. Sharing this option in the initial contracting is wise, 

ethical and mitigates surprise at the shift to paid work. 

Confidentiality considerations specific to mentor coaching 

There are a number of parties you may share your coaching recordings with, including: 

• Transcription service 

• Mentor coach/s 

• Mentor coaching group members 

• ICF assessors 

mailto:alex@wordofmouthcoach.com
http://www.wordofmouthcoach.com/


Page 5 of 7 

 

+27 (0)81 277 5254 | alex@wordofmouthcoach.com | www.wordofmouthcoach.com 

It is important that in contracting for the overall relationship, your client is aware of and 

consents to this.  

Clients mention names of people and organizations in recordings. Contract with your 

client that these will be heard by the parties above. Also contract around confidentiality 

with mentor coaching group members if such information is in a recording you bring. 

Honour your country’s specific requirements regarding client data protection. 

Set up work with a selection of clients 

Expect that some clients may not show up, may back out a few sessions in, may not be 

ready for coaching, may take up all the airtime and give no opportunity for you to coach, 

or in some way not work out well for your recordings. Starting with a large enough 

selection of clients accommodates these unfortunate possibilities. Consider 5 to 6 clients 

as a ballpark figure. 

 

Doing the Mentor Coaching Work 

Selecting recordings 

Find a valuable balance between variety of clients/styles, number of recordings, 

“good/bad” sessions etc.  

Kolb offers a useful learning approach which can easily be used in your mentor coaching. 

Coach a client, review the work in mentor coaching, relate it to the core competencies, 

try out new approaches, repeat. 

 

Approaches which yield best results,  
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• Choose a selection of sessions demonstrating strengths and areas for 

development 

• Work with recordings from various clients 

• Ensure all core competencies have been covered by the time you end mentor 

coaching 

• Ensure all aspects of a session have been covered by the time you end mentor 

coaching 

Approaches which do not yield best results,  

• Cherry picking your best sessions 

• Picking only your worst sessions 

• Working with one recording for all your mentor coaching 

• Working only on one core competency 

• Only working with one portion of recorded sessions (beginning/middle/end) 

Competencies or Markers? 

The behaviours coaches must demonstrate for the work to be considered coaching are 

called core competencies and they apply to all levels of credential. PCC markers 

distinguish the coach’s use of the competencies as being on PCC level.  

Which competencies do I focus on? 

By the end of your mentor coaching you should have focused on all the core 

competencies. They have considerable breadth and depth, so a useful approach is to 

work with a selected few at a time. Some coaches start with what they do well, some 

with their areas of development. Your mentor coach will provide input on both of these. 

The differences between what you can expect to get from individual 

and group mentor coaching 

In individual mentor coaching you will be afforded more time. This allows deeper insight 

into areas of interest, and/or a greater breadth of review. 

In group mentor coaching you will be afforded less time to focus on your specific 

recording, so setting an agenda for your work is useful. You will however be afforded the 

benefit of learning from other coaches who bring with them different approaches, clients, 

coaching models and reference frameworks. 

Groups also come with a sense of community, support, friendship, encouragement, 

diversity, and partnership. 
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Have a conversation with me 

Let’s work through it together! 

 

Links to ICF Resources on Mentor Coaching 

Mentor Coaching Page  

Mentor Coach Duties and Competencies 

Updated Minimum Skills Requirements 

Comparing the Credential Application Paths 
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